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1. STATISTICS for DiscoverStillwater.com via Google Analytics.

a. We had a large advertising push for November/December Holiday Shopping & Events thiagwar
did the businesses do? Should we survey?

b. Average 2% increase in website traffior 2016 The most improved quarter wa& guarter ¢ October,
Novembern(33%). In looking gtist November and December there waSH¥x increase from 2015 his
was where the most advertising dollars were spent.

c. 3,200Avg pageiews per day30,583Avg Users per monfli007users per day

d. More detailed analysis will be provided with the annual report

DiscoverStillwater.com Users 2015 vs 2016134554
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mailto:info@discoverstillwater.com

Users

Nov 1,2016 - Dec 31,2016: @ Sessions
Nov 1,2015 - Dec 31,2015: @ Sessions 38.74%
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EVENTS CALENDAR Users
Nov 1,2016 - Dec 31,2016: ® Sessions 62.06%
Nov 1,2015 - Dec 31,2015: @ Sessions 33,548 vs 20,701
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Percentage Increases from year to ye2011-2012 60%, 40%, 51%, 44%, 2Q0D3.6 24%
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2. Budgeting &Planning

a. Executing contracts and campaigos 2017
3. Tourism Update Reports

a. Sent a few reminders to businesses regarding detaisled for ice castles promotions which included

stats.

4. Advertising Campaigns

a. Radio

i. Solicited 6 partners and wrote radio ads for KDWB Jamaalip campaigmpromoting Ice
castles/winter getawaya | Y & | | LJJ 9 [ Sawdidt Sa®/R& Nina Nidria K
Boutique Studio One Yoga & Marquess Studios

t dzo

KDWB was selected by Media Bridge Advertising based on best Twin Cities
rankings a®ne of the top stations in the market faur female 2545 demo
and an incredibly nostgic station as mothers listen to this station with
their children.The efficiently and affordable strategy best for our budget
wasto do a weekend takeover approach. This makes a lot of sensifor
brand/ small businesses since people are thinking aldt they want to
do on the weekendsThis is then aidedith a broad ROS Mu 6al2m to
GNB YR LlzaK a2YS aLkRia Ay ALINARYSE (KL G
paying a few bucks for them in the grand scheme of things. These broaar&®®ant to add
frequency to the campaign as a smaller component to the overall camRagtio ads run all of
January.

MINNESOTA'S
#1 STATION

Ol y

b. TV-
i. Hockey Day

Welcome to
Historie Downtown Stillwater
50+ Boutiques & Art Galleries
30+ Restaurants & Pubs & Coffee Shops
Live Music | Breweries | Wineries | Toy Stores
Spa/Salons | B&Bs | Historic Inns | Hotels

#discoverstillwater

For Event Information Please Visit:
www.Wild.com/HockeyDay

Sy
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1.Included with girls hockey coupon book
2.Hockey Day Sweepstake®romoted via
enewsletter, retargetingand social media.
964 Entrants which included 500+ new
emails to add to our databas8.Winners
received the Stillwater adoor game , ‘ o
tickets, VIP party tickets, and parking ~ ~— e eem
pass that we received as a sponsor. et ot
Each winner got a pack of 4. Winners
selected on Saturday, January 7th. All
have been notified.

3. Advertising partnership includes
logo onwild.com/hockeydaythe
Zamboni, signage on the arena, ice
sculpture, etc. New street banners
along Main Street look so good!

4. Retargeting digital ads running a:
well

:Vm\t_:v:" 7 ¢ S
% sriiwaicn 18 3

Enter to Win:
Hockey Day Minnesota -
in Stillwater!
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https://www.mediafire.com/?w1kekvedwp9ie5i
https://www.mediafire.com/?w1kekvedwp9ie5i
https://www.mediafire.com/?w1kekvedwp9ie5i
https://www.mediafire.com/?w1kekvedwp9ie5i
http://www.discoverstillwater.com/hockeydaysweepstakes/
http://www.wild.com/hockeyday

c. Direct Marketing
i. lce Castles winter getaway direct mail postcaitxplore Minnesotao-op with Primenet
Marketing. A large 6x10 postcard was mailed to 6200 potential customers in Rochester and
Northwestern Twin Cities suburbs with 100K+ income, female, travel intéfiest. postcard
Design We had initially planned to include Eau Claire and La Crosse but | made a last minute
decision not to target WI when | was made aware that WI Dells also has an ice castle for the first

time this year.

| exriome
MINNCSOTA

QOUVINE)  iSHT STILLWATER THIS WINTER

d. PrintPublications BREWERIES, WINERIES! FODDIE TOURS,
i.  Growler MagazineAdvertised inJanuary o ouiIOWN LOTGING BOuTIoues. g
issue in fulpageStillwaterco-op Marketplace %= ] T Y 5:T||.|.Wﬂ_
ad with other businesses. Seledtto take W Eicape vin
advantage of attention on Stillwater for m}ﬁ'&?sﬁ‘%x youriove. ““"S“E YE”'ENFH?E'%EDEEE&W“Y
Hockey Day/Ice Castlespossble male demo TR ietewer: ﬁ Discoverstillwater.com

and alignnent with hipbrand image$650
print, discretionary fundHoping torun for two more issues pending board
approval.http://www.GrowlerMag.comMedia Kit
i, Ordway and Stages Theater Program3ook remnanbpportunities 57" I.I.WME_H
for popularholiday White Christmas program at the OrdwBc. 8th- 31st [ sissicisss ennimnvtans
Circulation: 55,000$1195)andat HennepinTheatreAll Is Calm: The :
Christmas Truce of 191Bec. 15 18 Circulation: 7,00@$350)to capture
extra out of town/state visibrs over theholidays(December}o promote the
ice castlesPrint ¢ discretionaryfund.
e. Tourism Guidebooks/Websites
i. Working on ad design for MN Biking Guide.
ii. 2017Minnesota(ad on pg 51ravel guide is outMSP, St. Croix Valleynot
published yet.

f. Explore Minnesota
i. Metro EMT Groupg next meeting January 18

ii. Social Mediag working with Explore Minnesota to partner on winter TR T
Voted one of America’s Most

promotions for Hockey Day, Ice Castles, and the Ice cream social as part of Picturesave Towns

the CheckpointMN campaign this year even thoughwdB y Qi | RS

DISCOVERSTILLWATER.COM
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https://www.mediafire.com/?cxggd2ca7phh84g
https://www.mediafire.com/?cxggd2ca7phh84g
http://www.growlermag.com/
https://www.mediafire.com/?z884306tp4st40b
http://www.exploreminnesotatourism.com/exploreminnesotatourism/2017_travel_guide?pg=1#pg1

iii. Annual Conference coming up end of Januarlyam registered and plan to attend the pre
eventMACVB everds well Anyone else is webme to join for the Monday night event (In St.
Paul this year).

g. Digital¢ Content/Google Ad Words/Display
I. Reargeting.

1. HolidayEventgdigital display ads on Ad Ro
retargeting.EMT GrantAd Styles
ResultsWebBanner Ad416,647
impressions23CTR/Spend $478,
Facebook Ads 243,865
impressions/.14CTR/44.96(both
run 12/2-12/24), Facebook Ads
51866 3.23CTR404.78(12/2-
12/18).

2. Hockey Day/lce Castles
currently running.
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Your Page Name

Come experience the magic of the holiday

s STILLWATER

season!

Holiday Events Thl’OUh... ‘i m‘.‘ sllllWA].EH

Stay in one of America's Most '%ggj
Picturesque Small Towns!
discoverstillwater.com Learn More

h. Social Media

i. Multiple daily posts on all channels featuring original photos and
videos as well as shared content.

i. SocaYSRAl @gAff 068 dzaSR KSI OAf @
SyO02dzNy 3S Wglk NYAyYy3 dzZLd 2y YIAY
messages as well as give away free tickets via this channel.

iii. Facebookc 26,451fans.Since my last report in Nov, we have 3400
ySg ClF OSo6221 FlyaxXidKAaa Aa (KshortiofladEasedod Wa y ONE
exceeded our 25K goal (Visit Duluth 35K, Hudson 11K, Redwing EB&§aAjjement is also at an
all-time highg actions on page up 714%he average organic reach has DOUBIBPposts in
b2@k5S0OY | 2t ARIF® {K2LILAY3I ¢+ { LRI +AREFE QIC
on a cold Sunday. Our highest reach E¥/ER castles video 12/16258,000 reachFacebook

OowNTOWN CAROLING TOURS

Live video
Notifications [ Insights Publishing Tools Settings Help ~ fl‘0m |Ce
, Castles was a
Page Summary Last 28 days # Export Data &) i
hit, too!

Results from Dec 12, 2016 - Jan 08, 2017 @ Organic [l Paid

Actions on Page Page Views Page Likes

December 11 - January 7

December 11 - January 7

December 11 - January 7

301 4,743 2,588

Total Actions on Page 4 714% Total Page Views 4 204% Page Likes 4 340%

Reach Post Engagements Messages

December 11 - January 7 December 11 - January 7 December 11 - January 7

935,602 121,077 90%

People Reached a76% Post Engagement 4 101% Response Rate 4 20%
02:24:59

//—w Average Response Time a 1,350%
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http://www.visitsaintpaul.com/saint-paul-underground/
https://www.mediafire.com/?8fods1rk7flcl39
https://www.facebook.com/DiscoverStillwater?ref=hl

Total Page Likes as of Today: 26,451

[ Total Page Likes BENCHMARK
Compare your average

27K ’
performance over time.
Total Page Likes
Total Page Likes
25K 26,451
Jan 8, 2017

Click or drag to select

23K
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Net Likes
Net likes shows the number of new likes minus the number of unlikes.

[ Organic @@ Paid

60K
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- Your Average
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Daily data is recorded in the Pacific time zone. 1w 1M 1Q
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elabisndiin o End:  1/8/2017 =
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Post Reach

The number of people your posts were served to.

[ Organic [ Paid BENCHMARK
Compare your average
performance over time.
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! A .
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1,090

98 Jan 11,2016

{ 3 Click or drag to select
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27,294
Jan 1, 2017
Click or drag to select
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Nowv-December:
Holiday Gift
Guide of Ideas.
57 Photos shared
daily, promoted
weekly.
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